SOCIETY FOR HUMAN Synergizing People.

RESOURCE MANAGENENT  Synergzing Organizatons, Chuong trinh ndng luc quan ly cip trung tai cong ty
Trong ndm 2011 va 2012, tinh hinh kinh doanh gédp rat nhiéu khé khan. Cac nhom gidi phap ¢
thé c6 nhiéu nhung tuu trung cac doanh nghiép cé thé st dung ca c nhdm giai phap sau

1- Tap trung c6é dwogc cac ngudn lywc dau vao vi du von vay ngan hang, nha xudng

2- Tap trung cdng tac ddy manh ban hang va tiép thi sdn pham ra thj truong

3- Nang cao nang luc cla cdng ty thong qua dao tao va phat trién ngudn nhan lyc

VIM la don vj dao tao rat thau hiéu khé khan clia cong ty va bang né luc nhé cda minh quyét dinh
thyc hién chuong trinh nang cao nang lwc mién phi cho doanh nghiép thdng qua

1- Chuwong trinh tang 11 k§ nang cho nhan vién: k{ nang giao ti€p, ki nang ban hang, dam phan,
ra quyét dinh, gidi quyét van dé, quan ly cdng thang, quan Iy thoi gian, 1am viéc nhdm, thac day
nhan vién lam viéc, k§ nang trinh bay, dich vu khach hang. Nhém k§j ndng nay nham nang cao
hiéu suat va nang suat cta nhan vién

2- Chwong trinh nang cao ndng lwc quan ly cap trung tai cdng ty. Chwong trinh ndy nham nang
cao kha nang quan ly cho cac cép lanh dao trudng phong va giam sat thong qua 10 module.
Thong qua hai chuong trinh nay, nang lwc clia cong ty sé duwoc phat trién toan dién mién phi cho
ca cap quan ly va nhéan vién. VIM hy vong chuong trinh nay sé dong gép mot phan nhd cho doanh
nghiép vuot qua kho khan trong nam 2012. Cac ban c6 thé lién hé tuan.nguyen@vim.edu.vn dé
nhan cac module va 11 bai giang. VIM ludn luén cap nhat cac bai giang theo déong gép cua cong
déng vi vay cé6 duoc email chia cac ban, VIM sé dé dang gtri cdc ban cap nhat méi nhat cho céac
ban.

Thanh coéng cta cac ban la thanh cong cia VIM. Chuc cac ban va doanh nghiép thanh cong.

Vi Tuan Anh

Giam D6c Piéu Hanh Vién Quan Ly Viét Nam
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Gess s onany ekl Boopie. Chwong trinh nang cao nang lwc cong dong nhan su

RESOURCE MANAGEMENT Synergizing Organizations.
Trach nhiém céng déng nhan su rat quan trong trong thoi gian nay tai cdc doanh nghiép. Cac ban
la nhirng ngudi true ti€p tuyén dung, dao tao, danh gid, quy hoach lwvong cho toan bd nhan lyec.
C6 thé ndi cac ban 1a nhirng nhan té quan trong gitip cho doanh nghiép mai sdc nhon ngudn nhan
lwe- yéu td quan trong nhat va duy nhat ma doanh nghiép cé thé tu thuc hién dwgc khdng can
nho td&i cac su hd trag tu phia bén ngoai nhu ngan hang, cac giai phap hé trg doanh nghiép cla
chinh phu.
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Chuong trinh ndng cao nang lurc céng déng nhan su di song song vdi chuong trinh ndng cao nang
lwc mién phi cho doanh nghiép sé& Ia mdt chwong trinh hoan chinh gitp cac ban chuyén vién nhan
sy cong hién that hiéu qua cho doanh nghiép.

Chung t6i rat mong nhan duoc cac y kién dong gép cho chuwong trinh ndng cao nang lwc cong
déng nhan su ngay mot hoan thién va co6 hiéu qua hon.

Cac ban c6 thé lién lac qua email minhluan.nguyen@vim.edu.vn dé nhan cac tai liéu hé trg thém
va cac bai gidng trong chuong trinh nang cao nang luc cdng déng nhan su. Ngoai ra cac chuong
trinh s& duwoc cap nhat lién tuc, thdng qua email lién lac cac ban sé luén luén nhan duoc cac ban
cap nhat mai nhat cda chwong trinh.
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Thanh céng cta cac ban la thanh céng cia VIM. Chic cac ban va doanh nghiép thanh cong.
Vi Tudn Anh
Giam D6c Diéu Hanh Vién Quan Ly Viét Nam
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Chwong Trinh Nang Cao Nang
Lwc Cong bDong Nhan Sw
KY NANG GIANG DAY
TRAIN THE TRAINER

Pon Vi Thuc Hién
Society For Human Resources — SHRM Viet Nam
Vietnam Institute Of Management
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Chwong Trinh Nang Cao
Nang Lwc Cong Dong Nhan Sw

Céc chuwong trinh ndng cao nang luc Cong Pong Nhan S

1- Train The Trainer Tang rong rai trong cdng dong
2- Ky Nang Tuyén Dung Tang réng rai trong cdng dong
3- Chwong Trinh CPO Danh riéng cho thanh vién SHRM
4- Coaching va Mentoring Danh riéng cho thanh vién SHRM
5- Quan ly thay dbi Tang rong réi trong céng dong
6- Quan ly tai nang Danh riéng cho thanh vién SHRM
7- Gan két nhén vién Tang rong réi trong cdéng dong
8- Hé théng nang Iluc Danh riéng cho thanh vién SHRM

Email lién hé: minhluan.nguyen@yvim.edu.vn

VIM.EDU.VN NGAYHOIVIECLAM.VN ASSESSMENT.VN
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Muc tieu khoéa hoc

Sau khda hoc, hoc vién nam virng cac van dé
« Hoc phan 1: Céac khai niém dao tao

 Hoc phan 2: Thiét ké chwong trinh dao tao

» Hoc phan 3: Ky ndng dan giang
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Chuwong trinh hoc

+ Ngay 1: M& dau- Cac khai niém dao tao- Thiét
ké chwong trinh dao tao
» Ngay 2: K§ nang dan giang- Thuc tap
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Qui wéc 1&p hoc

* Dung gio

» Pé ché dd rung dién thoai di déng

« Ra vao trong gi& giang

« Puwoc phép udng café, tra trong 1&p hoc
« Khéng st dung dé an

« Khéng hut thudc
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Qui wéc trong viéc hoc
 Phat biéu y kién
e Trao dbi c&i m&
 Hop tac
 Khong phé phan
» Lang nghe
« Chia déu co hdi cho ban dong hoc

 Tham gia nhiét tinh, hét minh trong hoat
doéng
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Hoat dong trwé'c khoa hoc

» Phiéu danh gia tinh cach ca nhan
 Phiéu khao sat vé kién thirc dao tao
* Thao luan: Trong suy nghi cac ban,

hinh &nh gidng vién nhw thé nao ?
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Panh gia tinh cach ca nhan
Nhan thirc ban than

Nhan thire tinh cach hoc vién
Piéu chinh tinh cach v&i moi
trwong va cong viéc

Bd sung kha nang ca nhan

Piéu chinh ban than v&i hoc vién
trong I&p hoc

VIM.EDU.VN ASSESSMENT.VN
Move Ahead Competitors Make Right Decisions
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Bon thanh t6 co ban

« Extrovert (E) hwé&ng ngoai va Introvert (| )
hwdong nol

« Sensing (S) tim kiém va Intution (N) truc giac

« Thinking (T) ly tri va Feeling (F) tinh cam

 Judging (J) phan doan va Perceiving (P) cam
nhan
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Ban phan (ng thé nao ?
Nguodn nang lwong tw dau ?

Hwdong ngoai Hwong noi

X ly thdng tin bang 1&i noi X ly théng tin bén trong
*Tim kiém twong tac *Tdn trong riéng tw

*Nang lwgng tww quan hé *Nang lwvgng tw bén trong
«Két qua, hanh déng *Thich y twéng suy nghi ndi tai
-Giao tiép qua tiéng noi -Giao tiép qua chi viét

«“ X& hoi 'Tram tw “
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Lam thé nao dé thu nhan thong tin ?
Lam thé nao truyén thong tin ?

at

- . . £ .,

5 Tim kiém Trwc giac
—

E *Str dung cac giac quan St dung cam tinh
o *Thuwc tai, thuc té *Kha né’;ng- co thé
E -Tap trung vao chi tiét *Tim kiém hinh mau
A Théng nhét,‘ dwa trén soé liéu «Khai niém hoa

"F_: *Suy nghi tuan tw *Suy nghi song song
ﬁ
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Lam thé nao dé ra quyét dinh ?

? Ly tri Tinh cdm
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— Logic, luan ly *Gia tri, tinh cam

5 St dung di¥ kién, thong C4c niém tin ca nhan

fm tin Linh cam

5 +So sanh +/- *Danh gia tac dong lén con
4| -Danh gia khach quan ngu o
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A HUMAN Synergizing People.
MENT Synergizing Organizations.

Ban song nhw thé nao trong thé gidi nay ?

<

; Phan doan Cam nhéan
=

=

= «Ngan nap- ¢cé cau tric «Chap nhan khac biét
E «Tuan thu th&i gian, han hdan Linh hoat/cung mét luc
7o) thanh *Lam theo xuc cam
E *Ké hoach ’ *Qui tr‘mh lam viéc
7o *Hwéng quyét dinh *Thich két cuc m¢

E ‘Két van dé
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Ngwei giang vién tinh cach nao tot ?

Extrovert (E) hay Introvert (I)
Sensing (S) hay Intuition (N)
Thinking (T) hay Feeling (F)
Judging (J) hay Perceiving (P)
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Khao sat kién thirc dao tao
Thao luan “Hinh anh mét gidng vién nén nhw thé nao ?”
Cac nhém vé hinh giang vién trén Flipchart
Nang lwc cua giang vién
Quan niém phwong Tay va phwong Péng vé giang vién
Vai tro nguwdi gidng vién nén nhw thé nao doi véi hoc vién
C4c giang vién tot/ khéng tot trong qua khw
Hoc vién ky vong nhirng gi & ngudi gidng vién
Pao tao cho ngudi di 1am khac véi sinh vién nhw thé ndo
Céap quan ly cé nén nang cao nang lwc gidng vién hay
khong
Nhw thé nao 1a mot budi hoc cé khéng khi hiéu qua
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

HOC PHAN 1
CAC KHAI NIEM BDAO TAO
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Muc tiéu hoc phan

e Cac khai niém dao tao

 Phuwong phap dao tao

* Quy trinh hoc- phong cach hoc

« Céac khai niém co ban vé hoc tap
cua nguoi tredng thanh
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ynergizing Drganiiai iiiii

1-1 Dinh nghia dao tao

Muc tiéu cua viéc dao tao la nham
tao sw thay doi tich cwec cho hoc
vién:

Kién thirc- Knowledges

Ky nang- Skills

*Thai do- Attitude
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Kién thirc- Knowledges

« Suy nght logic

» Suy nghi hé thong critical thinking
» Ra quyét dinh

« Cac kién thirc chuyén nganh

OO0 vimM.EDU.YN NGAYHOIVIECLAM.VN ASSESSMENT.VN
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Ky nang- Skills

» Lam thé nao

« Cac bwdc lam nhw thé nao

» C4c tiép can tot nhat- Best practices
* Biéu mau, tai liéu, cdng cu
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RESOURCE MANAGEMENT Synergizing Organizations.

Thai do- Attitude

 Quan diém vé dao dlrc

* Ham gia tri

e Cach hanh xuwr

 Kich thich s ham thich

e Tao thach thirc ban than

» Thay dbi tw duy

« Nhan thirc vé& ban than va mdi tredng
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1-2 Cac ky nang cua ngwei giang vién
« Am ,hiéu \{é yén dé dang thwc hién dao tao mét cach
hé thong va tong quat
« Ky nang thiét ké
« Ky nang thiét ké tai liéu
* Ky nang trinh bay
« Tam ly gido duc

« Co6 kha nang lam viéc nhém, tao cdm hirng va thic
day cac thanh vién
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 Phwong phap sw pham vé giang day
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Ky nang thiet ké
» K§ nang thiét ké bai giang
 K§ ndng ap dung va truyén dat
cac nguyén ly ly thuyét qui trinh
to1 nguol hoc
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Ky nang thiét ke tai liéu

« K nang thiét ké tai liéu

» Thiét k& mé hinh, bang biéu, cac
doan phim, flash

« K§ ndng may tinh va cac thiét bi
giang day
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Ky nang trinh bay

» Giong noi

» Ngén ngi¥ hinh thé
 Tinh cach ca nhan

* Piéu b6

« Kha nang wrng dap

* S say mé nhiét tinh
e Tan tam
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Céac dau hiéu cia mét ngwei giang vién tot
e Tw tin
« Ludn ludn cap nhat va nang cao kién thirc giang day
» K§ nang lang nghe
» C6 kha nang nhan thirc xung quanh
« Hai hwoc
« Kha nang lién két cai cli — moi
« Trai nghiém trong cudc song
* Mong wéc hoc tap trong qua trinh giang
« K¥ nang trinh bay va dién kich
e Tinh linh hoat
» Kién nhan
* COo mat ly tri lanh va trai tim nong
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Cac churc nang chinh cua
Giang vién tai cong ty

Phan tich nhu cau dao tao
Thiét ké va diéu chinh bai gidng
Chuan bi bai giang
Dan giang ndi dung
PoOng vién va tao co hoi tham gia cho hoc vién
Panh gia bai giang/ chuong trinh
Giup cac hoc vién &ng dung va hé tro ho sau
|&'p hoc thwe hién chuyén mon
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SOCIETY FOR

A HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

1-3 Phwong phéap lay ngwei hoc 1am trung tam
Giang vién
« Nguwoi hweng dan
* Nguwdi anh huéng
* Nguwdi quan ly
« Ngudi tw van
« Tao hinh mau
* Nha tao nén cong huéng
« Coacher va Mentor
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Hoc vién
« W'&c mudn hoan thién minh théng qua hoc tap
» Chia sé kién thrc
» Piéu chinh bai gidng cho phu hop nhu cau
cbng tac cua minh
 Twong tac gidng vién va ban ddng hoc
« Pong vai trd chu dong trong viéc hoc
» Ty quyét dinh phong cach va nhip do
* Hop tac trong viéc hoc tap
» Ap dung ttr viéc hoc vao trong cdng viéc
* CO trach nhiém vd&i viéc hoc
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Céac diéu can tranh
« Khéng bao thu
 Khéng ché nhao
* Khdng de doa
» Khéng tra van
* Khdng phé binh
« Khdng lay s6 dong thay thé thiéu so
* TON trong khac biét
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Cac quyeén trong hoc tap
» Quyén dat cau hoi
» Quyén bdo Iwu y kién
 Quyén dong gop vy kién
» Co hdi cdng bang cho moi ngudi
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

1-4 Quy trinh hoc
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1-5 Cac phong cach hoc

* Nhin — Visual
* Nghe — Audio
* Hanh dong - Kinesthetic
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SOCIETY FOR MAN Synergizing People

Nhin

 Sildes

* Hinh anh

« Mau sac

« Chiy viét trén bang, flipchart
* Tai lieu hoc

» Di chuyén

e Cr chi, diéu b
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SOCIETY FOR MAN Synergizing People.

Nghe - Auditory
 Giang vién trinh vay
* Hoc vién thao luan va trinh bay
« Am thanh
« Ké chuyén
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Hanh dong - Kinesthetic
* Hoat dong

e Lam viéc theo nhém

« Bai tap

 Dw an
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.....
RESOURCE MANAGEMENT Synergizing Organizations.

Chung ta c6 xu hwéng ghi nhoe.....
* 10% tw cai gi doc

« 20% tw cai gi nghe

 30% tlr cai gi thay

« 50% ttr thay va nghe

e 70% tr tw ndi ra va tw viét

* 90 % tw tw ndi ra va thwc hanh
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1.7 Hoc vién ngwei I&n
« C6 kinh nghiém sbdng ( Kién thrc va coéng viéc)
« CO6 phong cach hoc khac nhau
« Thoi gian bi gi¢i han
« Hoc khi ¢6 nhu cau va dong co
* Tw dinh hwdng viéc hoc
e Can duoc ton trong
« CO y chi 4p dung viéc hoc vao cudc song
« C6 cac xuat phat diém rat khac nhau vé chuy&n mon
« Ho rat hiéu cdng viéc nhw thé nao trong thuc té
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¥ FOR HUMAN Synergizing People.
CE MANAGEMENT Synergizing Organizations
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Cac nguyén tac hoc cia ngwdi trwéng
thanh

‘R Recency — Tinh tre thoi
A Appropriateness — Tinh phu hop
‘M Motivation — Bong vién
P Primacy — Tinh trwdc hét
2 2-way communication — Giao tiép 2 chiéu
F Feedback — Phan héi
A Active learning — Hoc tap tich cuc
‘M Multi-sense learning — Hoc bang nhiéu giac
quan
E Exercise — Thuc hanh
D00 vimEDUVN NGAYHOIVIECLAM.VN ASSESSMENT.VN
= = E Move Ahead Competitors Make Own Opportunities Make Right Decisions



O0R HUMAN Synergizing People.
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MENT Synergizing Organizations.

Nguyén tac hoat déng ctia nao

Nao trai Nao phai
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Nguyén tac hoat déng cliia nao

Nao trai Nao phai

Logic Hinh mau
Trinh Tw Nhip diéu
Tiéng noi Hinh Anh
Phan tich Giai diéu
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

HOC PHAN 2
THIET KE CHUONG TRINH BDAO TAO
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Y FOR HUMAN ergizin ;
E MANAGEMENT Synergizing Organizations.
) 4
| |

Sau khi két thuc phan nay, hoc vién cé thé

« Nam virng qui trinh xay dwng ndi dung chwong trinh
vOi cac muc dich va muc tiéu hoc tap.

- Nam virng cac phwong phap dao tao

« Phat trién tai liéu dao tao phu hop

- Biét cach phat trién bai gidng chi tiét

« Nam dwoc mdt s6 nguyén tac phat trién tai liéu
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2-1 Trwée khi thiet ké mot khoa hoce

Xéac nhan giai phap dao tao cé thue sw can thiét hay
khong? ,

Van dé gay ra do hé thong, hoan canh, con nguw¢i hay
cac yeu té khac

Pao tao nhan vién chi can thiét khi ho thiéu ky nang, kién

thwc va khong co thai do dung dan dé thuc hién két
qua cbng viéc nhu mong doi
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Nobi két nhu cau v&i muc dich/muc tiéu cla
chuwong trinh

Kién thirc
Ky Nang
Thai do
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2-2 Cac bwérc thiét ke chwong trinh dao tao

I-Hoan thién chuwong trinh

H- Th nghiém

G- Viét ké hoach bai giang
F- Phat trién tai liéu

E- Lwa chon phwong phap

D- Lap dé cwong

C- Xac dinh néi dung chwong trinh

B- Thiét 1ap muc tiéu/két qua hoc tap
A-Xac dinh muc dich chwong trinh
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A-Xac dinh muc dich chwong trinh

*Muc dich chwong trinh dao tao la nhirng mong
doi chung vé két qua ma chwong trinh mang lai.
Chwong trinh dwoc thwe hién nham muc dich
gi?

*Nguwoi hoc sé dat dwoc cac két qué cu thé gi
vao cudi chwong trinh dao tao?

‘Nguwoi hoc sé co thé 1am gi sau khi két thuc
khdéa hoc?

Chung ta sé& str dung cai gi dé danh gia cac két
qua va cac kha nang sau khi hoc
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SOCIETY FOR HUM n pl
RESOUF

> UMAN Synergizing People.
ESOURCE MANAGEMENT Synergizing Organizations.

B- Thiét 1ap muc tiéu/kéet qua hoc tap

Cac loai muc tiéu/két qua hoc tap

 Muc tiéu cua khoa hoc

 Muc tiéu cla tirng phan hoc

* Muc tiéu cua hoat ddng hoc tap

Muc tiéu cho ngwoi hoc

Muc tiéu cho phong ban cw ngwdi di hoc

Muc tiéu cho cong ty
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.
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Muc Tieu

LPC [iéu pPiéu

hidn chuin
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Sau khi két thuc khda hoc/hoc phan nay hoc vién sé
cO thé:

(d06ng tir cu thé)
(cbng Vviéc)

(diéu kién)

(tiéu chuan danh gia)
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C-Xac dinh noi dung chwong trinh

KIEN THU’Q, KY
NANG,THA[E)C) gi hoc
vién phai biét, nén biét
va co thé biét dé dat
dwoc muc tiéu hoc tap

Phai biét

Nén biét
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C6 thé biét
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1 HUMAN Synergizing People.
MANAGEMENT Synergizing Organizations.

Céng thirc P-R-A-T-I-C-E

SOCIETY FOR
RESOURCE MA

<0 > Practical = Khong ly thuyét suéng

— » Relevant= Co lién quan dén chu dé

= | > Applicable = ng dung duoc

5 » Current = Cap nhat

= » Time limited = Phu hop v&i khung théi gian
-

= » Important= Quan trong

p—

; > Challenging = C6 tinh thach thirc

=~ > Electric = Puwoc chon lwa tr nhiéu ngudn
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Céngq thirc S-M-A-R-T ( ban quyén VIM)

> System = Hé thong

> Material = Biéu mau, tai liéu doc, case

» Action = Hanh dong

» Relevant = Phu hop

> Transfer = Bai giang can chuyén giao t&i hoc vién

dé hoc vién dao tao lai cho cac nhan vién khac trong cong ty
tiét kiém chi phi
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Cdng thirc G-0-0-D ( ban quyén VIM)
> Gravity = C6 diém nhan

> Omi= Tiép can nhiéu chiéu

> Obligation = Can thiét phai lam

> Daily = Lién quan cbéng viéc hang ngay cua hoc
Vién
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Muc tiéu 5S ( ban quyén VIM)

> System = Hé thong

> Sharp = Sac nhon

> Speed = Ap dung nhanh

» Simple = Pon gian

> Savings= Tiét kiém cho nguwdi hoc nho thdng qua
chuyén giao va dao tao lai trong cong ty
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D- Lwa chon phwong phap

« CO6 phu hop v&i kha nang, tinh cach va s thich cua hoc
vién khéng?

« C6 phu hop v&i kha nang va sé trwdng cua giang vién
kKhéng?

« CO6 phu hop v&i cac ngudn lwc co san khong?
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Cac phuwong phap dao tao

 Thao luan nhém

« Dat cau hoi

- Phat kién y twéng
* Tro choi

Minh hoa

Bai tap tinh hudng
Dién vai

Thuyét gidng ngan
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IETY FOR HUMAN Synergiz
E MANAGEMENT Synergiz

i sople.
rganizations
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ing
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MOi lien quan gitra phwong phap dao tao va
muc tiéu giang day

-Kjén thiee: Théo luan nhém-Dét cau hoi- Tro choi- Phat
kien y twédng- thuyét giang ngan

*Ky nang: Thao luan nhom-Tro choi-Minh hoa- Dién vai-
Thuyét giang ngan

*Thai do: Bai tap tinh hudng-Dién vai-Thao luan nhom
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

E-Phat trién tai liéu

« P4 twong hoc vién
 Muc tiéu hoc tap

« Cau truc chwong trinh

« Cac chu dé chinh

« Cac ndi dung chinh

« Cac phwong phap chinh

-
[;
=
=
5
72
=
-
7
-
ﬁ

OO0 vimM.EDU.YN NGAYHOIVIECLAM.VN ASSESSMENT.VN
= = E Move Ahead Competitors Make Own Opportunities Make Right Decisions



A HUMAN Synergizing People.
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MENT Synergizing Organizations.

F-Viet ké hoach bai giang

Tai liéu hoc vién Tai liéu giang vién

« Tailiéu doc trudc Cac slide trinh bay

« Tailiéulén lop Cac slide ghi chu

« Tai liéu phat tay (Hand — Hwéong dan hoat dong
out) Ké& hoach bai gidng chi tiét

e Tai liéu doc tham khao
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2-3 Mot s6 nguyén tac lwu y khi phat trién tai liéu

Nguyén tic thiét ké slide

N6i dung: chi nhirng diém can nhé
Tw ngir: dung cum tw hon la cau
Co chir: tdi thiéu 28, nguyén tac 6-6- Trong mot so

trwdng hop cé thé khdng sw dung khi mudn hoc vién sw
dung bai giang nhu tai liéu tham khao sau nay.

Font chir: 2 loai font, chan phwong
Mau sac: khéng qué 3 mau cho chir viét
Hinh anh: phu hgp va khéng gay phan cam
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CE MANAGEMENT Synergizing Organizations

Quy tac sw dung hoat hinh - Animation

* Pon gian

* Hiéu qua

* Chuyén nghiép

Lwuy: Khéng s dung nhirng hiéu rng

hinh &nh c6 thé gay chu y khéng
chi dinh doi v&i hoc vién
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SOCIETY FO

A HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Théng tin kém theo trinh chiéu-Slides Notes
« Lam rd cac diém ndi dung trén slides

e Cho vi du minh hoa

- Nhan manh cac diém duc két chinh
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Thiet ke chi tiet cac hoat dong hoc tap

Hoat dong hoc tap la cac hoat dong cu thé nham truyén tai
kien thtre, ky nang va thai do cu the t&i nguwoi hoc. Cac hoat
déng nham

> Dinh hwéng/Thay déi nhan thire

» Kham pha ndi dung bai giang

> Trao dbi va chia sé y twédng

» Thuwc hanh cac ky nang

> Lap ké hoach ap dung

» Tao co hdi hoc vién (rng dung va chia sé thdng tin tw thuc
té
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Hoat déng hoc tap bao gom:

» Muc tiéu

» Thoi lvgng

C& nhém

Vat liéu/Dung cu
Qui trinh

Thao luan

Puc két

Nguoén tham khao

YV VV V V V
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Phat trién Hand - out

S dung dé:

» Giai thich céc thuat nglr, nguyén tac, qui trinh
Puc két, tdm tat lai phan thao luan

Hwé&ng dan cac hoat déng hoc tap

Tham khao cho néi dung dai va phtrc tap
Cung cap biéu mau
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SIH R

QCIETY HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Bai giang chi tiet
La kich ban ghi ro toan bd chudi hoat ddng ctia chwong
trinnh dao tao theo quitac5W 1 H

Who, What, For Whom, When, Where, How
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QCIETY HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Bang kiém tra
« Tén khoda hoc

 Muc tieu khoa hoc
« BO tri phong hoc

. Trang thiét bi

« Ké hoach chi tiét

— Cha dé chinh

— Céc diém ndi dung
— Cac hoat déng

— Thoi gian

— Nguén lyc
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Hoc phan 3

KY NANG DAN GIANG
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Két qua hoc phan

Xac dinh cac nang lwc dan giang cua giang vién

Lap dwoc cac yéu cau chuan bj cho khoa hoc

Gidi thiéu bai giang theo céng thirc GLOSS

Trinh bay ndi dung bai giang theo céng thirc EASE, CLEAR
AST st dung cac ky nang dan giang

Két thuc bai gidng theo cong thirc OFF
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NOi dung

3-1 Chuan bj bai giang

3-2 Gidi thiéu bai giang

3-3 Thwc hién bai giang

3-4 Céac ky nang dan giai thwe dung
3.5 Két thuc bai giang
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3-1 Chuan bi bai giang

Tim hiéu hoc vién

1- Cac thong tin ca nhan

2- Trinh d6 hoc van

3- Kinh nghiém- kién thirc

4- Cac ky vong sau khoa hoc

5- Cac van dé trong coéng viéc

6- Cac phwong phap giai quyét hién tai
7- Ky vong va no lwc ca nhan
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Tim hiéu trwéc - trong - va sau khoa hoc
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0 FO Syn ergizing People.

A
Esouce NAGEME Synergizing Organizatio

Chuan bj hau can

Kiém tra

« Tai liéu cho hoc vién
 Tailiéu cho giang vién
. Trang thiét bj

- BO tri phong hoc
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! FO Syn g gPeopI

3-2 Giéi thiéu bai giang

M& dau khoa hoc

« Giang vién ty gidi thiéu
 Lam tan bang

« Xac dinh mong doii

« Xac lap qui woc
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UMAN Synergizing People.
MENT Synergizing Organizations.

Giang vién tw gi®i thiéu
Cac muc gidi thiéu
« Hoc van
* Chuyén mén
* Kinh nghiém lam viéc
« CA4c chi tiét ca nhan
Muc tiéu: tao khong khi than thién- tan bang- khoi dong
quan hé hai chiéu
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! FO Syn ergizing People.

A
Esouce NAGEME Synergizing Organizatio

Giang vién tw gi®i thiéu
Ghi nho :
« Lién quan dén chu dé bai giang
* Khong dbdi “bom”
« Khéng “tran ap’
« Han ché “ca nhan”

-
[;
=
=
5
72
=
-
7
-
ﬁ

OO0 vimM.EDU.YN NGAYHOIVIECLAM.VN ASSESSMENT.VN
= = E Move Ahead Competitors Make Own Opportunities Make Right Decisions



Lan tan bang - Icebreaker

Y nghia cla tan bang:

Tao khéng khi nhiéu chiéu

Xda bo suy nghi cbng viéc hién tai

Khéi ddng tri ndo cho viéc hoc tap
Cac hoat dong:

Hoc vién tw gidi thiéu

Tro choi khéi dbng

Hinh thanh doi

Tro choi nho

Tiép can shock- tao sw chu y
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Xac dinh mong de¢i cua hoc vién

« Liét ké mong dogi cua hoc vién

» DOoi chiéu voi muc tiéu khda hoc va xac nhan kha nang
dap &rng mong doi

« Xac dinh nhirng mong doi khéng thé dap trng

. Treo flipchart mong doi cia hoc vién trong sudt khéa
hoc

Chia nhom- Thao luan- Téng két- Boi chiéu
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0 FO S\m g gPeopI

Xac lap “noi qui”

- Gid giac
 Veé sinh

« Anubng
 Dién thoai
 Liénlac

« Thoat hiém

« Cac tién ich néu co
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Giéi thiéu ndi dung bai giang

« Gaychuy

e Lién két

« Néu muc tiéu

« Néu bd cuc

 Néu loi ich
 Bong vién hoc vién
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Giéi thiéu ndi dung bai giang

Get attention- Kich thich chu y

Link to the previous session- N&i két cac phan trwdc
Outcomes clearly stated- Néu ro két qua

Structure of session explained- Giai thich ro cau tric

Stimulate & Motivate participants- Kich thich déng vién
hoc vién

GLOSS - GLOSS - GLOSS
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Gay chu y — Get attention

Pé lam gi?

 Tao sw chu vy, td mod vé chu dé

« Tao bwdc chuyén vé ndi dung

« Hwéng hoc vién vé ndi dung sap giang day
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0 FO S\m ergizing People.

A
Esouce NAGEMENT Synergizing Organizatiol
Gay chuy

Bang cach nao?
« Trd choi ngan
« Hinh anh

« K& chuyén

« Van dé thoi suw
« Pat ciu hoi
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SOCIETY FOR MAN Synergizing People.

|
RESOURCE MANAGEMENT Synergizing Organizations.

) &

Bai tap nhém

Cac nhém chuén bi

« Lwa chon mét chi dé

» Chuan bj phan gi¢i thiéu ndi dung bai gidng theo cong
thirc GLOSS- Chu y phan Get attention

* Trinh bay theo nhom
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.
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3-3 Thuwec hién bai giang

Vi du minh hoa

Hoc vién theo dbi 5 phut mé phong

OO viMEDUVN NGAYHOIVIECLAM\VN ~ ASSESSMENT.VN
= = E Move Ahead Competitors Make Own Opportunities Make Right Decisions



SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Trinh bay ndi dung bai giang

Giai thich cac thuat nglr

Mei goi hoc vién tham gia dong gop vy kién
Cho vi du minh hoa

Tom tat
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Trinh bay ndi dung bai giang

Explanation — Giai thich

Activity/Active Involvement- hoat dong

« Summary- tong két

Example used throughout- sw dung vi du
EASE — EASE - EASE
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Rat dé dang
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Trinh bay néi dung bai giang
Cdng thirc CLEAR - Ban quyén VIM

Consice: ngan gon
Leverage: tan dung kién thirc tw hoc vién
Enrich: lam giau van dé
Arouse: kich thich suy nghi va sang tao
Recall: két noi hoi twéng cac hanh déng da thwce
hién

CLEAR- CLEAR- CLEAR

Rat ro rang
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Trinh bay néi dung bai giang
Céng thirc FAST — Ban quyén VIM

 Funny: vui ve hai hwéc

- Achievement: thay két qua ngay

« Serious: nghiém tuc

« Taste: dac trwng lién quan t&i hoc vién
FAST- FAST-FAST

R4t nhanh
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

S dung ngdn ng hinh thé

«Anh mat — Eye-contact

*Giong noi — Voice

Tw thé - Postures

*Clr chi, diéu b - Gestures

*Di chuyén — Movement

Cang sl dung nhiéu ngén ngl hinh thé bao nhiéu thi hoc vién cang
tiép thu va nho lau

Rat quan trong khi truyén thu vé thai do

Tuyét d6i khéng sw dung tw ngwr thé tuc- binh dan — cho bua trong
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bat ky tinh hudng va hoan canh nao
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Anh mat
« Nhin thang
* Nhin bao quat
e Nhin twrng khu vuc
* Nhin tyng ca nhan
« “Cuwoi” trong anh mat
« Khéng nai khi khéng nhin thay hoc vién
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0 FO Syn ergizing People.

A
Esouce NAGEME Synergizing Organizatio

Giong noi

« Toc dd

« Cuwong do

« Sac thai biéu cam

 Ngir diéu

« Nhan

 Phu hop v&i ndi dung can truyén dat
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QCIETY HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Giong noi

« Tbc dd vira phai, co thay doi

 Dut khoat

* To, r0 va vang

« Hwéng dén nguwdi xa nhat trong phong
e Biéu cam phu hop

 Nhan nhirng diém quan trong
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Tw thé

« Lwng thang

« Vai vudng

« Co thang

« Huwdng vé hoc vién
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0 F 1 Syn rgizing People.

OR
Esoum:E A\NAGEMENT Synergizing Organizatiol

Cw chi diéu bo
Tw nhién
Linh hoat
Than thién
H6 tro ndi dung
Hwdng vé hoc vién
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SOCIETY FO

A HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Di chuyén

« Vi tri trung tdm gan man hinh va flipchart
« Vi tri gitra I&p, huwdng vé hoc vién

* Vi tri bén phai, bén trai

e Vi tri cudi lop

* Khong di ngang qua man hinh

 Phan bd déu trong I&p hoc

« 5-10 phut thay dbi vi tri mot lan
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SOCIETY FOR HUMAN Synergizing People.

RESOURCE MANAGEMENT Synergizing Organizations.

Vi tri dirng
Tat ca hoc vién déu nhin thay
Dé dang doc cac flipchart, ghi ch
Thuén tién cho viéc stir dung cac phwong tién ho tro
Khéng che mdt phan hay toan bd man hinh
Khéng che tam nhin cda hoc vién
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QCIETY HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Ky nang hoi

« DONng vién hoc vién tham gia vao qua trinh hoc
« Kiém tra mirc do tiép thu bai gidng clia hoc vién
. Kiém soat mirc dd tham gia bai giang clia hoc vién
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SOCIETY FOR MAN Synergizing People.

|
RESOURCE MANAGEMENT Synergizing Organizations.

Ky nang hoi

« Pat cau hoi va xtr li cau tra 10
« Nhan cau hadi va tra 10

Mot sb lwu y

«  Cau hdi khéng ré rang

«  Cau hdi phan bac hoc vién

«  Cau hdi nhanh qua

« So sanh va ché bai hoc vién
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SOCIETY UMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

 Khen

* Phé

« Khen

Sandwich Feedback tiép can khi phé binh hoc vién
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Swr dung cac phwong tién tror giang
 May chiéu
« May tinh
« Am Thanh
* Flipchart
« May quay video
« Cac thiét bi khac
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Swr dung may vi tinh va man hinh LCD

« Sap xép vi tri hop ly cho LCD. Laptop, man hinh, F/C

« Bao dam moi ngw®i nhin rd ndi dung trén man hinh

» S dung cac chrc nang Animation dé trinh bay néi dung

* Khong ndi chuyén véi man hinh

« Tat ndi dung trén man hinh khi chuyén qua mét ndi dung
Khac
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UMAN Synergizing People.
MENT Synergizing Organizations.

Dung bang giay (flipchart)

* S dung but nén I&n

« S dung mau dam

S dung ba mau chinh cho moi trang
* Tranh dung mau do cho ca trang

« Dung hinh vé don gian

OO0 vimM.EDU.YN NGAYHOIVIECLAM.VN ASSESSMENT.VN
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MENT Synergizing Organizations.

Dung bang giay (flipchart)

« Két hop ca chi¥ hoa va chir thwdng

« Tranh viét toan nhirng chir IN HOA

« Han ché viét tat

« S& dung mii t&n, vong tron va gach dwdi dé nhan manh
« Tranh quay lwng lai v&i hoc vién khi viét
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SOCIETY FOR

A HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Huwéng dan cac hoat déng hoc tap

« Taptrungchuy

« Xac dinh muc tiéu

 Giai thich qui trinh

« B3ao dam hoc vién biét cach thuwc hién

« Khuyén khich va thuc day thyc hién

« Puc két hoat déng, lién hé v&i ndi dung chinh
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M6 phong hwéng dan cac
hoat déng hoc tap

« Cac anh chj vui lbng xem md phéng hoat déng hoc tap
10 phut

« Trong qua trinh xem cac anh chi cho nhan xet vao trong
phiéu cham diém

« Sau khi xem mé phong, cac anh chi trong nhém thao
ludn 10 phut va trao dbi trong 1&p
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Quan ly I&p hoc

* Quan ly thdi gian
 Quan ly cac tinh hudng
« Quan ly hoc vién

-
[;
=
=
5
72
=
-
7
-
ﬁ

OO viMEDUVN NGAYHOIVIECLAM\VN ~ ASSESSMENT.VN
= = E Move Ahead Competitors Make Own Opportunities Make Right Decisions



Quan ly th¢i gian
« Chuén bj k¥ tai liéu gidng day, phwong tién
« Chuan bi ky cang chwong trinh gidng day
o Du trir thoi gian 90 %
« Ludn ludn chuan bj cac tinh huéng dét xuat
« Hiéu chinh bai gidng so véi trinh d& nhu cau cla hoc vién
« Tim hiéu yéu cau hoc vién that ki cang truwdc bai giadng
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Céc tinh huong gay mat th&i gian
Hoc vién trinh d6 kém kéo dai th&i gian giang
Hoc vién trinh dd gidi di nhanh hon dw kién
Hoc vién thao luan nhiét tinh kéo dai thdi gian
Céc tinh hudng xay ra dét xuat
Hoc vién cd y gay mat théi gian
Tranh luan di xa van dé chinh cla bai giang
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Quan ly tinh huong

 Hoc vién tranh cai nhau trén |&p

« Hoc vién gianh quyén chu dong trén I&p

« Hoc vién khdng thwe hién dwoc yéu cau hay khdng hiéu
bai giang

« Gap van dé khoé khéng giai quyét dwoc

* Hoc vién phat hién day sai

* Hoc vién cai nhau tay ddi v&i giang vién
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Quan ly hoc vién

* Hoc vién nhut nhat, thu dong
* Hoc vién qua tich cuc

- N6i nhiéu

- Biét tuot
 Hoc vién khoé khan/ ca biét

- Khdéng hop tac

- Hay tranh cai
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SOCIETY FOR MAN Synergizing People.

|
RESOURCE MANAGEMENT Synergizing Organizations.

3-4 Cac ky nang dan giang thwc dung

4 loai ngwol hoc va thwe hanh cong viéc
* Activist — Hanh dong

 Pragmatist- Thwc dung

« Theorist- Ly thuyét

« Reflector- Suy ngam
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Synergizing People.
GEMENT Synergizing Organizations.

How can
I apply
this in
practice

THEORIST

REFLECTOR
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Giai thich bdn loai ngudi hoc
 Activist — Hanh dong
Thich cac (rng dung mé&i va cd két qua nhanh
Céac hoat dong sbi noi
Ludn ludn la trung tam
Thich cac thach thirc moi

* Pragmatist- Thwc dung

Ap dung xem két qua

Ap dung cac suy nghi thuc té

Giai quyét van dé va ra quyét dinh thwe dung
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Giai thich bdn loai ngudi hoc
e Theorist- Ly thuyét
Suy luan tiryng bwdc
Puwa ra cac gia thuyét can ban
Suy ludn va tw duy hé thong, hinh mau
Xem xét sy chac chan va céac yéu td khach quan
» Reflector- Suy ngam
Quan séat va suy ngam
Tap hop thong tin
M6 xe van dé trén nhiéu goc canh
Than trong
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Tiép can 4 loai hoc vién

Nén xen ké& cac céc tiép can

Bai giang kién thirc k§ ndng phu hop activitist va
pragmatist

Ly thuyét nén chuyén vao th&i gian thoai mai nhat
trong I&p hoc- sau gid nghi

Céc hoat ddng phu hop activist nén chuyén vao thoi
gian mét moi

Reflector st¢ dung dé gidm cwérng dé trong I&p hoc
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AN Synergizing People.
ENT Synergizing Organizations.

Vai tro cua ngweo’i giang vién

* Thay gido kién thirc — ki nang

«  Nguwdi truyén ICra- niém tin

+ Nha tw van

 Nha théng thai- gidi quyét van dé va
hwdng dan qui trinh

«  Nguwoi dan dat

+  Nguwoi bidu dién
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

3-5 Két thuc bai giang

« TOm tat ndi dung chinh

« Xem xét muc tiéu bai giang

. Lang nghe phan hoi ctia hoc vién

. Gi®i thiéu ndi dung tiép theo
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 Outcomes reviewed- nhac lai két qua

* Feedback on learning process and content-
Puwa ra phan hoi

» Future link — Lién két cac muc tiép theo
OFF — OFF — OFF
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Thwe hanh cuoi khéa
- Mbi hoc vién chuan bj va thyc hién mot phan doan bai
giang chi tiét
« Thoi lwong: téi da 15 phut
« Bao gom:
Gi&i thiéu ndi dung: GLOSS
Trinh bay ndi dung: EASE, CLEAR, FAST
Co mot hoat dong hoc tap
Két thuc: OFF
Trong qua trinh thiét ké st dung PRATICE, RAMP2FAME ,
VAK, GOOD, SMART,5S tiép can dao tao thuc dung
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Cac chuwong trinh dao tao Inhouse tai VIM

. Quan ly thoi gian 1 ngay 14.000.000 VND
. Nang lwc quan ly cap trwdng phong 2 ngay 28.000.000 VND
Z . Thiét 1ap hé théng KP!I ] 1 ngay 14.000.000 VND
. . Xay dwng va van hanh hé thong danh gia 1 ngay 14.000.000 VND
""": . Dich vu khach hang can ban va nang cao 3 ngay 42.000.000 VND
';‘; . Ky nang ban hang can ban va nang cao 3 ngay 42.000.000 VND
m . Phan tich canh tranh 2 ngay 14.000.000 VND
m . Ky nang trinh bay 2 ngay 28.000.000 VND
o . Quan Ly Nhan sy cho trwdng phong chirc nang 3 ngay 42.000.000 VND
Iq . Ky nang phong van cho trwéng phéng 2 ngay 14.000.000 VND
. Sang tao va doi mé&i 2 ngay 14.000.000 VND
. Giao tiép trong kinh doanh 1 ngay 14.000.000 VND
k., . Dao tao nhan vién tiém nang Hi - Po 3 ngay 30.000.000 VND
i ) . Dao tao Train the Trainer 4 ngay 72.000.000 VND
= . Quan ly nhém 2 ngay 28.000.000 VND
cl . Thuc day nhan v[én lam viéc 2 ngay 28.000.000 VND
o . Ky nang ra quyét’dinh ) 1.5 ngay 11.000.000 VND
- . Ky nang giai quyet van de 1.5 ngay 11.000.000 VND
';;_1_- . bam phan thuvong lvgng 2 ngay 28.000.000 VND
['_'_'_""' . Quan ly hiéu suat céng viéc 2 ngay 20.000.000 VND
= . Lanh dao 3 ngay 30.000.000 VND
E-':- . Lap ké hoach cong viéc 2 ngay 28.000.000 VND
ﬁ . Coaching va mentoring 2 ngay 28.000.000 VND
Lién hé tuan.nguyen@yvim.edu.vn bién thoai 0909632941
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SOCIETY FOR HUMAN Synergizing People.

___“=#- Chuong trinh dang ky thanh vién
cau lac b6 nhan sy SHRM www.shrm.org.vn
Quyen loi hdi vién ca nhan

Puogc dang tai thong tin tuyén dung mién phi trén web site www.shrm.org.vn/tuyendung cho céng ty hién
tai dang lam viéc

D'uj('ySCHrllz({'jl\cjl cac khoéa hoc gidm gia wu dai cho tt ca cac khda hoc va chwong trinh ctia cac don vi ddi tac
voi

Tham gia héi thao hdi nghi v&i chi phi wu dai

Puoc cung cap tai liéu dao tao theo lich ctia cau lac bd SHRM

Puoc quyén truy cap vao cac hé so sinh vién mai toét nghiép ctia Vién Quan Ly Viét Nam

DPuoc quyén néu cau hdi va nhan giai dap tw hoi déng tw van chuyén mén cia SHRM

C6 30 xuét hoc chwong trinh Train the Trainer 4 ngay chi phi 4 triéu ddng( chi phi thuwéng 1a 6 triéu déng)
ap dung cho nam 2012

Tham gia vao ngay HR Team Building Day v&i chi phi wu dai hang nam

Théng tin chi phi

Lé phi dang ky: 500.000 VND (chwa cé héa don)

Lé phi hang nam: Chuwa ap dung

Lién hé dang ky: minhluan.nguyen@yvim.edu.vn , tuan.nguyen@vim.edu.vn
Phone 0932609009 tw van tiéng Anh

0909632941 tw van tiéng Viét
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e Chwong trinh dang ky thanh vién
cau lac b6 nhan sy SHRM www.shrm.org.vn

Cac ca nhan quan tdm sé nhan ngay cac chwong trinh bai gidng chi tiét nhw sau

*Bai gidng quan ly th&i gian

*Bai gidng ky nang tuyén dung

*Bai gidng ky nang coaching va mentoring
*Bai giang ky nang dam phan

*Bai giang ky nang phan hoi 360 do

Lich t,rién khai bai giang trong nam 2012. Cac thanh vién lwu y ban file mém sé& dwoc
chuyéen dang pdf c6 khda va ghi tén ro cac thanh vién trong file mém.
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Thang 3-4: Quan ly sy thay dbi

Thang 5-6: Giai quyét khiéu nai khach hang

*Thang 7-8: Chwong trinh Chief People Officer hoan chinh

Thang 7-8: Thuc day nhan vién lam viéc

Thang 9-10: Hé théng quan ly quan hé khach hang

*Thang 11-12: Quan ly dw an
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SOCIETY FOR HUMAN Synergizing People.
RESOURCE MANAGEMENT Synergizing Organizations.

Chwong trinh dang ky thanh vién
cau lac b6 nhan sy SHRM www.shrm.org.vn

Lich hdi thao SHRM

N

F—

- SHRM Member Non- SHRM Member
—
m 1-Xay dyng va phat trién nang luc 100.000 250.000
M hé thong dao tao 16-06-2012 %2 ngay
— 2-Hoi thao giam déc nhan sw twong lai Mi&n phi 500.000
23-06-2012 Y2 ngay
k, 3-Dao tao tu thue hién danh gia mirc do 500.000 700.000
P hai long ctia nhan vién 14-07-2012 1 ngay
% 4-Hoi thao quan Iy sy thay ddi, 250.000 400.000
o phat trién to chirc 18-08-2012 72 ngay
';'g_- 5-Dao tao phwong phap sw dung 150.000 350.000
r_'_"'" case study trong dao tao 2 ngay15-09-2012
] 6-Hoi thao 1ap ké hoach 250.000 400.000
s nhan s ké thira 20-10-2012 % ngay
7-Ho6i thao xay dwng t6 chire hoc tap 250.000 400.000
Self- learning organization 17-11-2012 % ngay
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Chwong trinh ndng cao nang suat va hiéu suat
nhan vién tre dwdi 2 nam kinh nghiém
Loi ich khéa hoc déi véi cong ty

1-Gidm ty 1& nghi viéc véi cac nhan vién tré mai tuyén dung thédng qua chuwong trinh dao tao thay déi
nhan thiee, thai d”é

2-Tang nang suat va hiéu qua théng qua cac ky nang lam viéc va hoach dinh ca nhan

3-Hoa nhap nhanh v&i mdi trivong lam viéc chuyén nghiép thong qua team building , nhan vién nhom
hiéu qua

4-T6 chirc linh, hoat vé sb lwong khi tich hop chwong trinh v&i chwong trinh induction tai cong ty. Co
thé dam bao tat ca cac nhan vien tuyén dung cé thé hoan thanh chwong trinh trong hai thang thir viéc

5-Té chire linh hoat vé module dao tao khi cong ty khéng nhat thiét phai 14y hét cac module dao tao

6-Gidm rui ro vé tai chinh khi nhan vién thir viéc khong dat két qua, chi phi cé thé khau triv khi nhan
vién nghi hodc trir vao lwong sau 6 thang lam viéc khi hoan thanh xong chwong trinh déi véi cac nhan
vién dang lam viéc.

7-Cong ty c6 thé tich hop toan b hodc mét phan chwong trinh YPPD chung v&i cac chuwong trinh dao
tao hién co tai cong ty nham nang cap cac nhan vién tré.

8-Thoi gian dao tao linh hoat khi cac module duwoc td chirc vao budi téi va thir bdy chl nhat trong
tuan

9-Chwong trinh td chirc dinh ky hang thang dé dang thu xép cling v&i cac chwong trinh ddo tao khac
tai cong ty

10-Céng ty co thé 14y cac module nhw cac khoda hoc inhouse véi chi phi tét cho toan bd nhan vién tai
cbng ty
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RESOURCE MANAGEMENT Synergizing Organizations.

Chwong trinh ndng cao nang suat va hiéu suat
nhan vién tre dwoi 2 nam kinh nghiém

N

-
I

:? Pé Cwong Tom Tat Khoéa Hoc

o

= 01- Hiéu vé ban than va nhirng ngudi xung quanh — dac nhan tam - 1 budi

o0 o2 Tw duy tich cwc - 1 budi

] 03- Binh hwéng nghé nghiép ban than - 1 budi
04- Xay dwng thwong hiéu ban than - 1 budi

y 05- Team building - 1 budi

: 06- Phat trién doi nhom 1 budi

. 07- Ra quyét dinh trong nhém

= 08- Cai thién nang suét Iam viéc ca nhan

; 09- M®ai trwedng lam viéc chuyén nghiép

:ﬂ: 10- Nang Iwc lam viéc chuyén nghiép

- 11- M6 hinh Mind Mapping

g 12 - Tw duy hé théng — System Thinking

ﬁ Bang gia chwong trinh

Céac module c6 gia 330.000 VND/1 nguoi /1 bubi . Riéng module team building ¢6 gia 660.000 VND/1
budi /1 nguwdi. Tong chwong trinh cé gia la 4.290.000 VND
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	                                                                               Chương trình năng lực quản lý cấp trung tại công ty�Trong năm 2011 và 2012, tình hình kinh doanh gặp rất nhiều khó khăn. Các nhóm giải pháp có thể có nhiều nhưng tựu trung các doanh nghiệp có thể sử dụng cá c nhóm giải pháp sau�1- Tập trung có được các nguồn lực đầu vào ví dụ vốn vay ngân hàng, nhà xưởng�2- Tập trung công tác đẩy mạnh bán hàng và tiếp thị sản phẩm ra thị trường �3- Nâng cao năng lực của công ty thông qua đào tạo và phát triển nguồn nhân lực�VIM là đơn vị đào tạo rất thấu hiểu khó khăn của công ty và bằng nỗ lực nhỏ của mình quyết định thực hiện chương trình nâng cao năng lực miễn phí cho doanh nghiệp thông qua�1- Chương trình tặng 11 kỹ năng cho nhân viên: kỹ năng giao tiếp, kỹ năng bán hàng, đàm phán, ra quyết định, giải quyết vấn đề, quản lý căng thẳng, quản lý thời gian, làm việc nhóm, thúc đẩy nhân viên làm việc, kỹ năng trình bày , dịch vụ khách hàng. Nhóm kỹ năng này nhằm nâng cao hiệu suất và năng suất của nhân viên �2- Chương trình nâng cao năng lực quản lý cấp trung tại công ty. Chương trình này nhằm nâng cao khả năng quản lý cho các cấp lãnh đạo trưởng phòng và giám sát thông qua 10 module.�Thông qua hai chương trình này, năng lực của công ty sẽ được phát triển toàn diện miễn phí cho cả cấp quản lý và nhân viên. VIM hy vọng chương trình này sẽ đóng góp một phần nhỏ cho doanh nghiệp vượt qua khó khăn trong năm 2012. Các bạn có thể liên hệ tuan.nguyen@vim.edu.vn để nhận các module và 11 bài giảng. VIM luôn luôn cập nhật các bài giảng theo đóng góp của cộng đồng vì vậy có được email của các bạn, VIM sẽ dễ dàng gửi các bản câp nhật mới nhất cho các bạn. �Thành công của các bạn là thành công của VIM. Chúc các bạn và doanh nghiệp thành công. �Vũ Tuấn Anh �Giám Đốc Điều Hành Viện Quản Lý Việt Nam  
	                                                                               Chương trình nâng cao năng lực cộng đồng nhân sự ��Trách nhiệm cộng đồng nhân sự rất quan trọng trong thời gian này tại các doanh nghiệp. Các bạn là những người trực tiếp tuyển dụng, đào tạo, đánh giá, quy hoạch lương cho toàn bộ nhân lực. Có thể nói các bạn là những nhân tố quan trọng giúp cho doanh nghiệp mài sắc nhọn nguồn nhân lực- yếu tố quan trọng nhất và duy nhất mà doanh nghiệp có thể tự thực hiện được không cần nhờ tới các sự hỗ trợ từ phía bên ngoài như ngân hàng, các giải pháp hỗ trợ doanh nghiệp của chính phủ. ��Chương trình nâng cao năng lực cộng đồng nhân sự đi song song với chương trình nâng cao năng lực miễn phí cho doanh nghiệp sẽ là một chương trình hoàn chỉnh giúp các bạn chuyên viên nhân sự cống hiến thật hiệu quả cho doanh nghiệp. ��Chúng tôi rất mong nhận được các ý kiến đóng góp cho chương trình nâng cao năng lực cộng đồng nhân sự ngày một hoàn thiện và có hiệu quả hơn. ��Các bạn có thể liên lạc qua email minhluan.nguyen@vim.edu.vn để nhận các tài liệu hỗ trợ thêm và các bài giảng trong chương trình nâng cao năng lực cộng đồng nhân sự. Ngoài ra các chương trình sẽ được cập nhật liên tục, thông qua email liên lạc các bạn sẽ luôn luôn nhận được các bản cập nhật mới nhất của chương trình.��Thành công của các bạn là thành công của VIM. Chúc các bạn và doanh nghiệp thành công. �Vũ Tuấn Anh �Giám Đốc Điều Hành Viện Quản Lý Việt Nam  
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